PHASE 1

Corning 5Painted Post

PHASE 2

Aug. - Sept. 2008

INTERNAL
ORGANIZATION

Develop Facilities
Advisory Team.

Facilities Planning Process and Timeline

PHASE 3

Sept. - Dec. 2008

PROJECT
INPUT

Review historical data
from past facilities
studies, District
Master Plan and
NYSED-sanctioned
building condition
survey.

Select members
from District
Administration, Staff
Unions, PTA, Student
Council and the
greater community.

|

To gather and
prioritize ideas,
engage internal

stakeholders through

Faculty, Union, PTA

and Student Council
meetings.

!

Develop a structure
for reporting to Board
of Education and add
facilities as a standing

BOE agenda item.

To gather and prioritize
ideas, engage external
stakeholders through
public forums held
throughout the District.

165 Charles Street, Painted Post, NY 14870 ¢ 607-936-3704
www.corningareaschools.com

Dec. 2008 - Aug. 2009

PROJECT
DEVELOPMENT

PHASE 4

Consolidate
information from
project input phase.

l

Work with consultants
to develop preliminary
scope of project.

l

Review scope of
project with Board of
Education.

Aug. - Dec. 2009

PUBLIC
INFORMATION
PROGRAM

Present the plan
to School District
staff, students, the
public and individual
organizations as
requested.

v

l

Conduct financial
analysis of project.

l

Finalize scope and
budget of project with
Board of Education.

Publicize the plan
through news media,
informational flyers,
displays throughout
the District, the
District Web site
and direct mail to all
residents including
the District's C-PP
Reports publication
and a facilities project
brochure.




Town Hall Meeting Format

Discussion Objective

The purpose of the community engagement meetings is to solicit and gather input
regarding facilities issues from across the Corning-Painted Post Area School District.
Questions on other topics can be submitted in writing tonight by placing them in the
designated box, or you can contact the District offices.

Discussion Format
* Mike Maxwell will serve as moderator, facilitator and time keeper.

® Questions will be addressed to Superintendent Ginalski who will respond and/or
refer to an appropriate BOE member.

Discussion Guidelines
* Meeting will begin and end on time.

* All concerns will be heard, acknowledged, recorded and addressed.

* Questions and issues which cannot be addressed during the course of the meet-
ing will be recorded in the minutes and on a flipchart. These will be responded to
via the Web site as soon as possible.

¢ Participants will have access to microphones to offer input or to ask questions.

* Participants can offer input and ask questions by writing them down and placing
them in a box designated for this purpose.

* QOut of respect for all concerned, only one person will be speaking at a time.

* In order to give everyone a chance to participate, input, questions and responses
will be limited to a five minute time frame.

Facilities Advisory Team

Administration CSEA

Mike Ginalski Ron Gillespie

Anthony Danquah

Bill Cameron CTAA

Tim Decker Stacy Bathrick

Jeff Delorme

Ken Murdock WHS Student

Joe Reilly Kyra Wilson Houck

Sarah Romans

Paul Webster EHS Student
Nicholas Jakobson

EAA

Rick Kimble Community

Joe Tobia John Castiglione

Tom Tunney Andrea Knowles-Skowvron
Janelle Meteer

CTA Karen Monastra

Mary Franklin Victoria Zingler

Kathryn Keeney

Bill Pierce

Margaret Roe
Mimi Whittenhall

Town Hall Meeting Schedule

Thursday, October 23, 2008

7:00 p.m. - 9:00 p.m.

Beaver Dams Fire Hall

County Route 19, Beaver Dams, NY

Tuesday, October 28, 2008

6:30 p.m. - 8:30 p.m.

SE Steuben Co. Library Community Room
300 Civic Center Plaza, Corning, NY

Wednesday, November 12, 2008
7:00 p.m. - 9:00 p.m.

Corning Town Hall

20 South Maple Street, Corning, NY

Monday, November 17, 2008
7:00 p.m. - 9:00 p.m.

Gang Mills Fire Department

125 Forest Drive, Painted Post, NY




