
 
Facilities Advisory Team Committee Meeting  

Thursday, June 18, 2009  
Administration Building 

5:00-9:00pm  
AGENDA 

Objective: Using the designed decision making matrix, the team will rate the facilities plan to reach a consensus regarding which plan to 
recommend to the Board of Education. 

 
 

TOPIC 
 

 
*I/D/A 

 
DESIRED ACTION 

 
PERSON 

RESPONSIBLE 

 
TIME 

Welcome I Welcome, review agenda   Anthony  5:00 pm  
5:10 pm 

Alternatives on the table    
Other District Facilities Need 

D Revisit the last meeting and  show the alternatives: A, B and C 
Explain what the Committee’s role should be on this issue 
 

Mike 5:10 pm 
5:30 pm 

Financial Information  D/A The Committee will receive financial information applied to 
each of the alternatives –A, B, and C 
 

Roy 5:30 pm 
6:00 pm 

Dinner  Break for Dinner provided by Corning Catering ALL 6:00 pm 
6:30 pm 

Rating of Alternatives Using 
the Decision-Making Matrix 

D/A The Committee will use the designed matrix to rate each of the 
alternatives 
 

Janelle 6:30 pm 
8:30 pm 

Next Steps/Closing D Discuss next steps Mike  8:30 pm 
8:50 pm 

*Information, Discussion, Action 


