
 
Facilities Advisory Team Committee Meeting  

Thursday, April 23, 2009  
 District Office  
6:00-9:00pm  
AGENDA 

Objectives: 1. Review preliminary cost for renovating NSB and CFA Buildings 
                    2. Begin the process of developing a decision making matrix  
 

 
TOPIC 

 

 
I/D/A* 

 
DESIRED ACTION 

 
PERSON 

RESPONSIBLE 

 
TIME 

Welcome I Welcome, review agenda and approval of minutes Anthony  6:00 pm  
6:10 pm 

 Survey Feedback D Committee members will have the opportunity to provide 
feedback on the survey responses  

Bill 6:10 pm 
6:15 pm 

Designing a matrix I The committee will be  introduced to the process of designing a 
decision-making matrix 

Mike and Janelle 6:15 pm 
6:40 pm 

Financial Information I Roy will share information regarding cost maximum allowances 
in relation to the cost of renovation CFA and NSB 

Roy 6:40 pm 
7:00 pm 

Architectural Plans I Hunt Engineers will present program study plans for  the one high 
school – one middle school choice 

Jeff and Charlie 7:00 pm 
7:20 pm 

 Tour – Break I The committee will take a brief break and tour the technology 
wing of this building 

Joe 7:20 pm 
7:40 pm 

Developing the Criteria D The committee will refine and agree upon the criteria to be used 
in the decision-making matrix   

Mike 7:40 pm 
8:50 pm 

Calendar Review and 
Update, and Next steps 

D We will review future meeting dates and agree on proposed 
changes 

 Anthony 8:50 pm 
9:00 pm 

*Information, Discussion, Action* 

NEXT MEETING 
April 30, 2009 

East High School 
6:00 P.M. 


