Corning 6 Painted Post

Facilities Advisory Team Committee Meeting
Thursday, January 29, 2009
Board of Education Building

6:30-9:00pm
AGENDA
TOPIC I/DIA* DESIRED ACTION PERSON TIME
RESPONSIBLE
Welcome I Welcome, Review and approval of minutes. Anthony 6:30 pm
6:35 pm
Response to Questions | The team will receive information regarding current operational Paul and Jeff 6:35 pm
costs by building 6:45 pm
Fine Tuning the Criteria I The Team go over the criteria agreed upon on Saturday, adjust ALL 6:45 pm
and refine if necessary 7:00 pm
Next Steps I Mike Ginalski will discuss the next steps in the proves — Bringing Mike 7:00 pm
the BOE up to date before moving forward 7:10 pm
BREAK OUT D The team will break into four groups to develop possible ALL 7:10 pm
frameworks for an elementary plan 7:40 pm
Whole Group 1/D Teams share their plans All 7:40 pm
8:00 pm
Using the criteria to D Using the criteria — Which option best meets the criteria and ALL 8:00 pm
discuss options why? 8:30 pm
Prioritize Plans D Team will prioritize the plans by consensus ALL 8:30 pm
8:50 pm
Next I Review the outcomes of the evening; define what/how we need to ALL 8:50 pm
Steps move forward; and, future agenda items 9:00 pm

*Information, Discussion, Action*

NEXT MEETING

Thursday, February 12"

6:00 p.m.
Corning Free Academy Middle School




